
 

MINUTE OF BOARD OF DIRECTORS’ MEETING 

 

Success Institute Charter School 

 

A meeting of the Board of Directors PDYF/Success Institute was held at Success Institute 

on January 28, 2016 at 12:00pm. The following members were present and participating 

at the meeting: 

   

              Tenna Williams (nonvoting) 

     Pamela Rogers  

   Glenn Usry(Advisory) 

   Chanika Graham 

   Marlin Tate    

   Lashonda Smith 

 

Reading of the minutes 

 

Minutes from previous meeting were read by Tenna Williams. Marlin Tate made a 

motion to accept minutes pending any corrections above. Chanika Graham seconded and 

motion was approved unanimously. 

 

Old Business 

 

Financials 

(Tenna Williams) 

“Attached is a January Budget V Report. I will give you an opportunity to preview prior 

to discussion. In previewing the Revenue line, there are quite of few line items which 

must be ‘cleaned up.’  There is a significant amount of revenue within this line in which 

was unexpected.  

 

(Tate)“There seems to be an adjustment in the state revenue than originally expected in 

the excess of over $10,000.” 

 

(Williams) “Correct, our budget projection for state revenue was lower than previously 

anticipated.” 

 

Grant Update (Williams) 

School Improvement-“Ms. Campbell and I are scheduled to attend the training 

session at the Catawba Administrative Office. This training should assist us in our 

program development and monitoring. The state approved Success Institute School 

Improvement Plan focused on professional development, remedial teacher, equipment, 

academic tutorial, and mentorship.”  

 

Title One-Success Institute Leadership team held Parent/Student/Teacher Conferences 

which were successful. The administration and staff were pleased with the overwhelming 



attendance and support. Teachers held a telephone conference with parents who were 

unable to attend. 

 

(Rogers) “I agree. The students were excited to share artifacts from their individual 

W.I.L.L folders. Parents were supportive as they reviewed the Parent Compacts and 

proud of their children’s effort.” 

 

Title One 

(Williams)Compact-“The board reviewed is required to review the compact annually. 

Nothing has changed in the document. This compact serves as a commitment between 

parents, students, and teachers. The compact is signed annually. 

 

Academics 

 

(Rogers)-We have been administering our monthly benchmark assessments. We are 

intensifying our efforts to prepare students through social intelligences, test taking  

strategies, and benchmark/quarterly assessments. Teachers are implementing PDSA to 

monitor progress. Formative assessments are also a vital part of our progress 

monitoring.” 

 

(Williams)-The education committee and I have completed our midyear reviews for PDP, 

teacher and administrative observations. Mr. Thompson has completed all staff and 

administrative evaluations. We are in the process of inputting data within the NCEES 

system. Mr. Thompson was pleased at the energy and passion for teaching. Mr. 

Thompson recommends that teachers post more student work samples and to be more 

consistent with the PDSA. 

   

Copier-(Tenna Williams) 

 “A representative from US Bank contacted me to discuss a buyout offer for our Carolina 

Copier. She inquired to determine if the board has a “buyout” offer. I shared with her that 

the board would be meeting on today. I would discuss and follow up with her at a later 

date. 

 

(Glenn Usry)“I will check on line and make some comparative prices for the board. I will 

compare prices based upon the make/model. I have located a similar refurbished copier 

for $4000. What is the current copier status?” 

 

(Williams)“We are currently under a 60 month lease and we have paid for 30 months. 

Our average monthly expense is around $600. However, this does not include overages 

for color copies.”  

 

Security 

Alarm South (Tenna Williams) Alarmsouth our current security provider scheduled a 

service call regarding several false alarms. The representative discovered that we have 

outdated equipment; therefore, he was unable to correct the problem. He left a price quote 

on the cost for installing new equipment.” 



 

(Chanika Graham) We had to update our equipment for our business. Actually we 

received a price quote for another service provider. I think that you may find a better deal 

if you compare pricing. ADT gave us a better deal. 

 

Child Nutrition-(Williams) “Success Institute is working toward compliance 

recommendations by our consultants. Lashonda completed the annual process. However, 

we have to resubmit our bidding process because we were unaware that we needed to 

seek approval from Raleigh since we were transitioning from in-service to a provider 

contract. Dr. Harvey would like for us to submit this information in a timely manner. We 

are working diligently and mailed contracts for bids to three companies. I will be 

communicating with the board once the proposals are received. 

  

(Lashonda) The principal, board, and I worked diligently from the time we left the 

renewal meeting to implement corrective action. The principal consulted with our charter 

consultant. Also, she reached out to Dr. Lynn Harvey who immediately enrolled the 

school within the CEP program. Dr. Harvey recommended that Ms. Williams contact 

local districts in order to obtain bids. Ms. Williams contacted surrounding districts of 

Mooresville Graded, Catawba, Hickory Public, and Iredell Statesville. Each district felt 

that it would be beneficial to begin with ISS. Ms. Williams followed up with Dr. Harvey 

who vowed to help and requested patience during this time. We continued to work 

tirelessly to ensure that we were choosing vendors or caterers who were most suitable for 

our needs as the board guided the process. Representatives from the board/advisory-

Commissioner Marvin Norman, Glenn Usry, and Tenna Williams met with 

Superintendent Brady Johnson. In a followup meeting, a conference call was held with 

Tina Wilson (Iredell Child Nutrition Director). A final bid was proposed for about 

$250,000! 

 

We continued to search for outlets but completed the bidding process in the spring . 

Three vendors bidded (PreferMeals, US Foods, and Orrell.) Based upon the bids, the 

board selected Prefer Meals after input from another charter school (Dillard Academy) 

which saved money through this provider. I apologize that after completing the online 

application prior to leaving for the summer I forgot to change from in-service providing 

to caterer. Additionally, our charter was transferred to the southwest region over the 

summer. Our new consultants informed principal in November that by choosing a caterer 

we had to seek a contract with the state. Reginald Ross advised me to go back on the 

online system to correct. He felt that it would be okay because we were unaware of this 

due to the fact that Success Institute had prepared meals in-house for over fifteen years!  

 

We requested a meeting to explain. The conference call reflected “positive” dialogue 

between Dr. Harvey, Principal Williams and I. Dr. Harvey understood after receiving 

clarity from Principal Williams on our efforts and lack of knowledge. Dr. Harvey agreed 

that regulations were always changing and understood the “unintentional” oversight. 

Dr. Harvey agreed that Principal Williams had reached out to her on numerous occasions 

for assistance. She requested that we proceed to reopen the bidding process immediately. 



She contested that we are all in the business of serving and meeting the needs of children 

and appreciated our efforts. 

    

Transportation-(Williams) “The need for transportation continues to grow in Rowan 

County as interest grows. Last spring, the board obtained numerous quotes for purchasing 

a commercial van. However, some of the children from Rowan County were “no shows” 

because they were concerned about the travel distance. We have a student whose parent 

is literally transporting her to/from Salisbury on a daily basis.” 

  

New Business 

 

Board Chair-Wanda Hardy had to suddenly resign earlier this month due to health issues. 

We were privileged to have Wanda serve on the board for the past four years.  

 

Other Business 

 

Adjourn-Ms. Williams made a motion to adjourn. Seconded by Pamela Rogers 

 

Time 1:18pm 

 

 


