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A meeting of the Board of Directors, PDYF/Success Institute Charter School was held at the Success Institute Charter School on September 18, 2018.
Call to Order

Meeting was called to order by Stephanie Hardy at 12:10pm

The following people were present:


Marvin Norman


Stephanie Hardy

           Isha Holmes
           Pamela Rogers
           Chanika Graham

Administrative Staff: Tenna Williams




    Glenn Usry (Advisory)


    
Members Absent:

Guest(s): None

Public Comment: N/A

Adopt Agenda: Marvin Norman moved to adopt the agenda. Motion was seconded by 
Stephanie Hardy. Motion was passed.
Approval of Minutes

Minutes were read by Tenna Williams

Pamela Rogers moved to approve the August minutes with no revisions. Motion was seconded by Isha Holmes.

New Business

Finances

The Leadership team would like to request to add Science and Language Arts to our IXL accounts. 

The cost would include an additional $1,000 for each subject. The team has previewed I-Ready online program which is a diagnostic which is an effective monitoring tool. Sheila Alston is consulting with representatives on the license. She has received a quote of $8500.
Governance
There were no governance items to be discussed.

Old Business

Attendance
Success Institute has an average monthly attendance rate of 94%. However, we find that the same students struggle with causing the overall school rate to drop below the Leadership Team goal. Sheila Alston is overseeing the Attendance rate for the school. Ms. Alston has created a tracking system in order to improve attendance. We find that immediate feedback with parents is making a difference.   

Financials
BUDGET V reports were distributed to each board member to preview, discuss, and amend.
Academics
Parent lead conferences will be held for the first quarter report cards on the Early Release Day.
Conferences will begin at 12:30-4:30pm. 
Parent Engagement

Parent Night/ Education Night will be held during second quarter. The leadership team has coordinated grade specific student presentations. A bag meal will be served.
Adjourn-Stephanie Hardy made a motion to adjourn. Seconded by Pamela Rogers

End Time: 1:15pm
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