
 

MINUTE OF BOARD OF DIRECTORS’ MEETING 

 

Success Institute Charter School 

 

A meeting of the Board of Directors PDYF/Success Institute was held at Success Institute 

Charter School on September 15, 2016 at 12:00pm. The following members were present 

and participating at the meeting: 

   

              Tenna Williams (nonvoting)  

   Glenn Usry(Advisory) 

                 Isha Holmes 

   Marvin Norman 

                         Pamela Rogers 

                         Chanika Graham 

   Kim Gattis 

   

Reading of the minutes 

 

Minutes from previous meeting were read by Tenna Williams. Glenn Usry made a 

motion to accept minutes pending any corrections above. Chanika Graham second and 

motion was approved unanimously. 

 

Old Business 

 

Transportation-(Williams) “We contacted numerous vendors regarding rental or purchase 

of a new van. The average price quotes was around $30,000. It was more economical for 

us to repair the two vans than to purchase new ones. One of the vans transports students 

from Rowan County. 

 

New Business 

 

Site Tour-(Usry) I would like for the board to tour a prime location which could also be a 

great investment. Ms. Graham has spoken with the owner who has a great price. We had 

toured the site before but the owner has reduced the price significantly. I would like to 

know when the board will be available to tour the property. Will tomorrow work for you? 

 

Norman-I must check my calendar. If clear, I will be there. (Graham/Williams-“Yes”) 

 

Charter Renewal Webinar-(Williams)Success Institute will renew our charter in the Year 

2018. I received an email/memo attached regarding a webinar scheduled on  

October 18, 2016 at 10am. I’m unsure if each board member received a copy; therefore, I 

am distributing a copy. The memo outlines the specific details.” 

 

 

 



Grants 

  

Title One-Grant/Compacts (Williams) 

“I have submitted the Title One grant; however, I received several returns from DPI for 

minor corrections. I spoke with Talbot Troy, NCDPI technical reviewer, has been 

assisting me with the corrections. I am waiting on the final approval.” 

 

Title One Compacts-(Williams) 

“As most of you know, the board must preview and approve the Title One compact on an 

annual basis. The compact is an agreement between the school, student, and parent as 

educational partners. Compacts are signed during our annual Student Lead Conferences 

at the end of the first quarter. All stakeholders will review and sign the compacts.” 

 

School Improvement Grant-(Williams) 

I received the approval letter for the School Improvement Grant for the second year. The 

grant is used for school improvement. The leadership team discusses how the funds are 

best utilized. SI employs a data manager for SIP team, provides tutorial and professional 

development.  

 

 

Academics 

 

Financials 

 

Budget V Report(Williams) “Attached is our latest Budget V Report for you to preview. I 

have spoken with Chassidy, our Acadia Northstar consultant, regarding the state funding 

and how the teacher salary increases was configured for charter schools. 

 

(Norman) Are you receiving your allotments from Iredell-Statesville?  

If you look at the Revenue line under Iredell-Statesville School District, you will notice 

that the Current budget line remained the same.  

 

 

Other Business 

 

Adjourn-Stephanie made a motion to adjourn. Seconded by Isha Holmes.  

 

Time 1:55pm 

 

 


