
 

MINUTE OF BOARD OF DIRECTORS’ MEETING 

 

Success Institute Charter School 

 

A meeting of the Board of Directors PDYF/Success Institute was held at Success Institute 

Charter School on June 23, 2016 at 12:00pm. The following members were present and 

participating at the meeting: 

   

              Tenna Williams (nonvoting)  

   Glenn Usry(Advisory) 

                 Isha Holmes 

   Marvin Norman 

   Marlin Tate 

                         Pamela Rogers 

                         Doug Knight 

   Stephanie Hardy 

 

Reading of the minutes 

 

Minutes from previous meeting were read by Tenna Williams. Pamela Rogers made a 

motion to accept minutes pending any corrections above. Marlin Tate second and motion 

was approved unanimously. 

 

Old Business 

 

Transportation-(Williams) “Last month I shared a quote from a representative of Randy 

Marion and Enterprise(Statesville). Mr. Norman was going to speak with Randy Marion 

regarding a better quote. We need to confirm a quote soon due to the timeframe.  

I apologize but I have not contacted Iredell county bus regarding the van purchase. 

 

Holmes-“I do not mind transporting students from Salisbury on a daily basis whenever 

we have purchased a vehicle.” 

  

Marketing-(Williams)The Parent/Community committee is planning an informative 

session for new enrollees. The committee will focus on sharing the overall vision, 

educational program structure, and community partnerships.  Parents will have the 

opportunity to ask general questions, preview the handbook, calendar, and any additional 

relevant information. 

 

(Tate) “As a principal I found that this type of networking is effective. I am glad to assist 

in this process if you wish.” 

 

(Williams) Sure you are welcomed. 

 

 



 

 

Calendar 

Williams-A copy of the 2016-17 is attached in the packet. Please preview and give 

feedback.  

 

Usry-I’m concerns about the number of teacher workdays. I think that the teachers would 

benefit from more professional development. How does our calendar compare to Iredell-

Statesville School District?  

 

(Williams)-The Leadership Team used Iredell-Statesville calendar to develop our 

calendar. Our calendar is similar. The only difference is the number of work days. 

 

(Usry)- I noticed that it appears that ISS has a teacher workday each month. 

(Hardy)-I agree, we must give the staff time to plan and be more productive. 

 

School Improvement 

 

Usry-In attending the meeting, one of my recommendations is to have more uifordmty. I 

think the school needs to rebrand the dress code for teachers so that this may occur. 

 

Academics 

(Williams) 

This week we administered the North Carolina End-of-Grade assessments to all students 

in Grades 3-8. Everything seemed to flow smoothly. I applaud the teachers and students 

for the energy and effort. One concern that we have a growing number of exceptional 

needs students who need accommodations. Our lower grade teachers must plan activities 

outside of the classroom or field lessons just to accommodate the testing needs. It is 

becoming critical that we look expand in order to support the growing needs. I know that 

this is an inconvenience for everyone because students are testing outside of their normal 

setting. The board has previewed the Summer School policy and amendments are being 

made. 

 

(Usry) 

“I have been conversing with a local agency that has some available space. I have toured 

the building and it looks promising for us to be able to utilize some space.  

   

New Business 
 

Financials 

 

(Williams) “This is the latest Budget V Report submitted by Acadia. As you preview the 

Revenue lines we have received an overage in the following lines-Sales Tax, Rowan-

Salisbury, and Various which is comprised of recent deposits that were made that have 

not been coded.  Billing payments are one month behind. Therefore, we are expecting 



two additional payments from Iredell-Statesville Schools. If you notice under the Month-

to-date you will notice that the amount is $12,000.” 

 

(Graham) “The USDA revenue line seems to be slightly lower that what we anticipated. 

What is the anticipated amount?” 

 

(Williams) “The amount varies. To be honest choosing a vendor has helped in 

preparation but not at the funding. The budget balance is around $27,000. Enrollment in 

the CEP program has been a blessing because we may claim all students. It will vary 

because there are more calendar days in some months than others. I would guess that we 

will electronically file about three more payments.  

 

Other Business 

 

Adjourn-Stephanie made a motion to adjourn. Seconded by Isha Holmes.  

 

Time 1:55pm 

 

 


