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A meeting of the Board of Directors, PDYF/Success Institute Charter School was held at the Success Institute Charter School on Thursday, November 15, 2018.
Call to Order 
Meeting was called to order by Stephanie Hill at 12:10pm

Reading of the Minutes

Chanika Graham moved to approve the October 18, 2018 minutes with no revisions. Motion was seconded by Pamela Rogers. Motion passed.

Conflict of Interest-There are no discussion items that presents a conflict-of-interest.

The following Success Institute Board members were present:


Isha Holmes

Stephanie Hill
          Chanika Graham


Pamela Rogers

Board Members Absent: Marvin Norman 

Administrative Staff: Tenna Williams (Principal)



    Glenn Usry (Advisory)



    Guest(s): None
Public Comment: N/A

Adopt Agenda: Isha Holmes moved to adopt the agenda. Motion was seconded by Pamela Rogers. Motion was passed.
Old Business

Achievement

Celebration-Success Institute Charter School exceeded academic growth for the 2017-18 school year.

Professional Development-The administration will observe and monitor classrooms in order to ensure that Blended Learning strategies are incorporated on a daily basis.

Additionally, Anary Bellamy completed training on effective classroom management

entitled “Speaking Their Love Language.” The training was awesome and enabled the staff to reflect on the current practices that may be ineffective. 

New Business

Parent Night-The leadership team outlined the agenda for Parent Night agenda.

Assessments-Sheila Alston outlined the calendar for NC Checkins:

                              Math Grades 3-8
                              Reading Grade 4-8

Teacher Evaluations-

Sheila Alston has begun Classroom Walkthroughs. Ms Alston provided a Plus/Delta for the leadership team. The results are the following:

                                Lesson Design: 

                                         Differentiated  45%

                                         Technology     54.5%

                                         “I Can/ Will” Statement not posted   45%

High yield strategies    45%

                                          Behavior not address   18%

Attendance Data

Finances

Budget V-A copy of the monthly Budget V Report was distributed to each member to preview.

Audit-Principal Williams has received audit documents from Jim Black in order to prepare for the audit. The requested documents are being prepared for the visit. Jim Black has requested the required documents from Acadia Northstar. 

End Time: 1:30pm Chanika Graham made a motion to adjourn. Motion was seconded by Isha Holmes. Motion passed.
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