
MINUTES OF BOARD OF DIRECTORS’ MEETING 

 

Success Institute Charter School 

 

A meeting of the Board of Directors PDYF Success Institute was held at Success 

Institute Charter on Thursday, June 25, 2015 at 12:00pm. The following members 

were present and participating at the meeting: 

  

   Tenna Williams(nonvoting) 

   Wanda Hardy 

   Marvin Norman 

   Glenn Usry 

   Stephanie Davis 

 

Reading of the minutes-Begin at 12:00 

 

Minutes from previous meeting were read by Tenna Williams. Stephanie Davis 

made a motion to accept minutes pending any corrections above. Marvin Norman 

seconded and motion was approved unanimously. 

 

 

Old Business 

  

Child Nutrition-Ms.Williams presented the bids for the upcoming school year. 

There were two bids submitted by Prefer Foods and Kunzler. Kunzler bid was 

unaccepted because there was no pricing 

 

Usry-“I would like to obtain some bottom line figures for Prefer Foods. I am aware 

that the company will provide the equipment, utensils, food, and condiments. 

However, I would like more bottom line expenses.” 

 

Hardy-I agree. We are trying to come out of the deficit for Child Nutrition; 

therefore, it is essential for us to obtain this information. I would like to meet with 

the representative before choosing a company. Also, US Foods (Premier program) 

was a benefit for us this year. I would like for us to reach out to them regarding 

their bid.” 

 

 

 

 



 

 

Williams-“I understand and will follow up with Ms. Smith to ensure that we reach 

out to these companies. We ended up with a substantially less deficit this year due 

to the monitoring and Premier program. In speaking with other districts and 

charters, child nutrition is a struggle for most. We also qualify for the under the 

new CEP program. The program allows for all students to qualify for the 

free/reduce lunch.” 

This helps with our reimbursements.” 

 

 

Academic Performance Framework 

 

Williams-“Attached is the final copy of the Performance Framework produced by 

the Charter School department. The framework focused on academic performance, 

financials, and overall school operations for the 2013-14 school year.  Expectedly, 

we are aware that we are continuing to strive academically. On the positive end, 

our students are making and meeting North Carolina “growth” measures; whereas,  

many high performing schools are not meeting growth standards but are looked 

upon as Grade A schools simply because of their composite scores! 

 

The school had an opportunity to submit a response letter which will be posted. 

The board previewed, but I have attached a copy. Some focus points include the 

fact that 40% of our testing students in Grades 3-8 qualify under the Exceptional 

Children program. During our renewal process, a lot of data was distorted and 

inaccurately reflected. Again, I was informed by Joel Medley that according to the 

data that they previewed that 17% of our students are EC. I questioned are you 

looking at the overall student headcount. He explained “Yes.” I explained that this 

data should not be looked at by overall school, but by the “testing” population 

only! He did not understand until I explained, but it was a little too late because the 

damage had been done. I conversed with him extensively about the distorted data 

which helped to frame the Academic Performance Framework. 

 

  

Usry-“I would like the board to address the issue of Withdrawals and enrollment. 

As mentioned in surveying our parents, most are pleased with the school. Our 

students are not transitioning because of parent dissatisfaction but homelessness, 

and instability. Our neighborhood and school dynamics is centered near public 

housing, and the homeless population. For example, I met with several Hispanic 

families who are on the move every six months. In conversing with the children 



and parents, they loved the school but had other reasons for moving! I don’t know 

if the parents are legal citizens. Also, the charter office does not understand that is 

our mission. Many children who come to us transition back to the traditional LEA 

because the parents feel they are ready. This means that we have done our job! We 

will begin using a tracking mechanism to support this. 

 

Norman-“I agree. The tracking system will also be able to help to obtain grant data 

for additional funding. Even though we have concerns in some areas, overall the 

framework is a good reflection on the integrity of the board and administration 

with the overall school operations and financials.” 

 

 

Infinity Consulting 

 Williams-“I have shared with the board the consultant who I met at the 

charter conference that provides Professional Development and Student Support. I 

am seeking board approval for Ms Broadnax to provide these services.” 

 

Usry-“Not taking away from this company and agree that it is necessary; however, 

I believe that with your expertise you could handle the training. I think that the 

education committee has done a great job with partnerships that will support these 

services.” 

 

Norman-“I agree. We could add the amount to supplement you! 

 

Wanda-“I think that we can find a better way at this time to utilize the funds.” 

 

Grants-The Leadership Team and Education commitment met and proposed that 

we continue to use the Title One, Title II, and IDEA funds to supplement teaching 

positions. 

 

Wanda- “I make a motion to accept the grants to fund teaching positions.” 

 

Norman-“I second the motion.” 

 

 

 

 

 

 

 



 

Budget Resolution(2015-16) 

 

Williams-“Attached is a copy of the 2015-16 budget for you to preview prior to 

receiving board chair signatures. A copy will be submitted to Acadia Northstar.” 

 

Davis-“I make a motion to approve the 2015 budget and resolution. 

 

Hardy-“I second the motion.” 

 

New Business 

 

Evaluation- Board Governance 

Williams-“In wrapping up our year, I felt that it would benefit the board to critique 

the governance over the past few years. I have placed a quality tool on the board 

for each to reflect. 

 

 

Strengths 

o All board members have the heart for the school 

o We have diverse backgrounds 

o There is community involvement 

 

Weakness 

o Lack of communication-Relating to on site 

o Availability 

o Commitment 

o Understand role and responsibility 

o Training-Review and amend bylaws 

      More state on-site training 

 

 

(There was extensive discussion regarding each point attached) 

 

Charter School Equity Funding 

 

Williams-“I participated within numerous board webinars that have helped me 

throughout the year to better understand the relationship between the board and 

school, governance, and financials.  I am distributing copies of the webinar for you 

to preview. We can discuss at a later time.” 



 

Preschool Program 

Williams-“I attended a child development training session in Hickory, NC. I 

discovered that we may certify under our nonprofit status to operate a half day 

program. This will aid in marketing a subsidized funding. We simply have a site to 

house the program until we get into our new facility.” 

 

Adjourn-Norman made motion to adjourn. Hardy seconded the motion. 2:18 


